ARE YOU SATISFIED
WITH YOUR IOT

SOLUTION?

You already have an loT solution - but
it's not delivering as expected? Or isn't
able to scale? Or you are just facing a
vendor lock-in? In that case, it's time
for a cross-check. Look at your loT
solution through the eyes of leading
loT architecture experts - with our 5-
by-5 10T Solution Review.
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We developed a systematic & holistic
assessment pattern that allows us to
evaluate your loT solution at every
stage of your digitalization strategy.
Our 5-by-5 10T Solution Review
considers all architecture and
technology-related criteria incl.
operations & costs when it comes to
matching your business goals with
effective implementation and
unleveraged potential.

“Thanks to Device Insight, we
were able to design our
Connected Car solution to our
exact specifications and fully
deploy the MIND smarthox in
just 12 months.”

Peter Verhoeven, ICT architect, MIND



https://device-insight.com/en/

5-by-5 0T Solution Review by Device Insight

THE 5 KEY DIMENSIONS FOR OUR ARCHITECTURE ASSESSMENTS

1. Technologies, strategy & industry
standards: Every modern |oT architecture
is evolving permanently. Is your solution
state-of-the-art? Do you benefit from
industry standards, e.g. interfaces?

2. Scalability & performance: Are you
able to grow your solution to keep up with
future peak loads of 10,000 or even
100,000 devices as your business grows?

3. Cost considerations: Have you opti-
mized your architecture for your business
case? The hyperscaler cloud price models
are highly transactional. Architecture

decisions and technology choices can have
huge impacts on your monthly usage bill.

4. 1oT security: Have you adopted the
security best-practices for cloud applica-
tions? How do you manage a secure
connectivity to your 1oT devices?

5. Maintenance & operations: Is your
solution ready for smooth and efficient
operations in the cloud? Do you have a
consistent monitoring concept and cover
high-availability scenarios? How do you
manage releases and a continuous
delivery?

IN 5 SESSIONS WE WILL REVIEW & EVALUATE YOUR IOT SOLUTION, MINDFUL OF THE

5 KEY DIMENSIONS, AND RECOMMEND ACTIONS

Session 1: Intro Session 2: Deep Dive Session 3: Deep Dive Session 4: Deep Dive Session 5: Final
Overall architecture Edge & Data persistence & Applications & Presentation &
introduction connectivity enterprise integration discussion of findings
Preparation Preparation Preparation Preparation
Workshop (2h) Workshop (2h) Workshop (2h) Workshop (4h) Presentation (2h)
Analysis Discussion

YOUR 5-BY-5 EXPERT ASSESSMENT TOTAL: EUR 8,000 Action plan

YOUR BENEFITS AT A GLANCE

— Assessment of current system

— Gap analysis & best practices
— Findings & action plan

READY TO START YOUR
ASSESSMENT?

Stefan Hudelmaier, Director
Cloud Architecture & Innovation

CONTACT US


https://www.compart.com/de/unicode/U+2713
https://device-insight.com/en/appointment-5x5-iot-solution-review/

